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The Role of Agricultural Cooperatives in Foreign Trade                                   

Case Study "General Potato Growers Co-Operative " 

Doaa Mamdouh Mohamed Mohamed Soliman            
Agricultural Economics  Research  Institute  

ABSTRACT 

It indicates that agricultural imports represent about 18.6% of the total agricultural GDP and the average is 

500.4 billion pounds in 2018, while exports represent about 10% of the total agricultural output in 2018.The 

value of the agricultural trade balance deficit amounted to about $ 2.4 billion in 2018, the percentage of 

agricultural exports Agricultural imports were about 53% in 2018, which basically leads to an increase in 

agricultural exports. 

In light of the state's desire to increase the outcome of agricultural exports, agricultural cooperative 

societies can have a prominent role in marketing and exporting agricultural products, as this leads to improving 

the bargaining position of farmers, expanding the field of disposal of their members' products, and then 

reducing the deficit in the agricultural trade balance and increasing the value of agricultural output, 

However, agricultural cooperative societies in their current status were not able to interact with 

international and local variables and did not achieve the desired goals, as agricultural cooperatives did not give 

a complete opportunity to market the crops. Rather, the limited role of agricultural cooperatives in marketing 

agricultural crops of all kinds led to instability of farmers' income, which led to the instability of farmers 

’income. As a result, the farms resort to merchants and middlemen to sell their crops at unfair prices in many 

times. Hence, the agricultural foreign trade sector lacks returns from the participation of the cooperative 

agricultural sector in foreign trade, which has negatively affected the strength of this sector and its ability to 

penetrate foreign markets. 

Then the research aimed to identify the role of cooperatives in agricultural foreign trade, in addition to 

identifying the problems that hinder agricultural cooperatives from playing their role in increasing the volume 

of agricultural exports and reducing the value of imports through cooperation with cooperative societies and 

entities producing abroad. In achieving its objectives, the research relied on conducting a case study for the 

General Agricultural Cooperative Society of Potato Producers by applying SWOT analysis. 

Where the results of the quantitative SWOT analysis showed that the association has significant internal 

strengths, which encourages support, development and utilization of the association so that it does not turn into 

weaknesses that negatively affect the association’s performance. 

And then there are good external opportunities for the association, which encourages support for the 

association and take advantage of these opportunities to increase the association’s activity in the field of 

export, taking into account not to neglect it so that it does not turn into a threat that poses a danger to the 

association and its activities. 

Hence, the research recommends facilitating the General Assembly for Potato Producers to obtain lands in 

safe areas so that they can be exploited in expanding agriculture, examining the delta lands to discover safe 

lands to increase crop areas, and taking advantage of the advantages of Cooperation Law No. 122, which 

previously contributed to supporting the role of the association In production and export, by canceling the 

ministerial decisions that were issued to it, which limited its advantages and obstructed the course of the 

association. The necessity to raise the legal awareness of the members of the boards of directors of the 

associations in them regarding the texts related to the field of agricultural marketing in the cooperation law 

Keywords: Agricultural Trade Balance, General potato growers co-operative producers, SWOT 

Quantitative Analysis 
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